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CSN is proud to present this Building Community Strategy 2024- 2029 showcasing
our work to date and outlining our aspirations for the next five years. The strategy
is the result of extensive collaboration and on behalf of the organisation, | would
like to acknowledge and thank all those who contributed to it including our
partners, stakeholders, statutory representatives, our Board members and the
entire CSN team. Your insights have been invaluable and your continued
engagement will be crucial to our success.

During our last strategy period, CSN faced unprecedented challenges as indeed
did the wider Voluntary and Community Sector (VCS). These included a pandemic,
the outworking’s of Brexit, the prolonged absence of devolved government and
the sector is also experiencing high fiscal insecurity with almost impossible
demands on the public purse. Nonetheless, demand for our services in the
community continues to increase; physical and mental health demands post-
pandemic remain substantial while Brexit and debates on our constitutional future
have renewed political tensions threatening a still fragile peace.

These environmental and fiscal challenges and opportunities make it imperative
that VCS organisations engage in advanced levels of collaboration and partnership
in order to minimise duplication, to deliver multiple impacts and to lead
communities to transition from consumers of support services to co-operative
producers of locally supported, sustainable services.

Governance issues remain a consideration in the sector and evidence based
impact will be key while strong, ethical leadership of emerging networks and
partnerships will be of paramount importance moving forward.

In recognition of these complex factors CSN engaged in a comprehensive,
evidence based, strategic review of the organisation and its role in Sport for
Development (S4D). We are grateful to the Dormant Accounts Fund NI for its
recognition of the importance of enhanced strategic development and its
significant financial support for the same, without whom this work would not have
been possible. This document sets out our key priorities for action over the next
five years providing CSN with a high level of strategic focus and direction.
Developing an agile, resilient and sustainable organisation capable of responding
to the demands of a permanently complex environment.

We remain committed to the delivery of reliable, quality, cost effective
programmes which has always been at the heart of the organisation. This is
underpinned by timely and transparent digital data management, carried out
under robust and
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ethical governance in support of multiple statutory departmental objectives. For
example, the Department for Communities’ Active Living, Sport and Physical
Activity Strategy for Northern Ireland and the Department for Justice’ Prisons 25
for 25 Strategy.

Although | write as the sitting Chair at the time of publication, this position had
been held by our recently retired Chair, Tom Scott, who held this position for 13
years and under whose guidance this strategic development process started. Tom
has been a stalwart of CSN and we owe much to his dedication and fortitude. We
are delighted that he continues to support the team as a board member.

This Building Community Strategy 2024-2029 presents significant ambition. It
positions CSN to be a leading sport for development organisation in the sector.
We know that this will require informed planning, strategic and targeted
investment, meaningful partnerships, and difficult decisions to achieve our vision,
mission, and strategic outcomes. | am confident that the CSN team, together with
our partners and stakeholders, are well-positioned to achieve our goals and
navigate the challenges ahead.

Mgt Fottom-M Mt

Margaret Patterson-McMahon
Chairperson CSN
Community Sports Network
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As we set our sights on realising our strategic outcomes and advancing our
organisational goals, our commitment to excellence, innovation, and collaboration
drives us to pursue our objectives with determination and purpose. The team at
CSN believes that this 5-year strategy is challenging, ambitious, but achievable.
This Building Community Strategy 2024-2029 provides an overview of how CSN
can work with more people, in more communities, and across many different
regions. It also provides a context for working with other partner organisations
that will help us to deliver more impactful programmes and create more
opportunities for people and communities to be Active, Empowered, and
Connected.

At the heart of our strategy is a vision of thriving, empowered communities where
every person has the opportunity to actively participate, grow, and connect. CSN
is a grassroots, charitable organisation that often works with the most
disadvantaged in our society. Our mission is to work with and enhance the lives of
people by fostering inclusive environments that promote well-being and build
resilient communities.

Our Building Community Strategy is structured around four main strategic
outcomes:

1. Financial Success

2. Business Success

3. Effective and Efficient Delivery

4. Recognised and Valued Brand

Each of these objectives is integral to our overall mission and will guide our
actions and decisions over the next five years.

Throughout our strategy, you will see how good governance, outcome-based
accountability, and strategic leadership are essential to achieving our goals. We
are committed to upholding the highest standards of governance, ensuring that
our actions are transparent and our impacts measurable. Our leadership team will
drive this strategy forward, embracing the principles of accountability and
integrity at every step.

Our strategy is designed not only to guide CSN’s efforts but also to engage and
inspire our stakeholders. This is important to our stakeholders because it outlines
a clear, actionable plan for creating positive change in the communities we serve.
By understanding our vision and strategic outcomes, stakeholders can see how
their support and involvement contribute to broader social impacts.



We understand that under the current social and economic climate, many
challenges will be faced in order to implement this plan. Ensuring financial
stability and growth is critical. We aim to continue to diversify our funding
sources, increase revenue through innovative fundraising initiatives, and ensure
prudent financial management. By achieving financial success, we can sustain and
expand our programmes, reaching more individuals and communities in need.

To thrive, we must operate efficiently and effectively. This involves optimising our
internal processes, enhancing our technological capabilities, and fostering a
culture of continuous improvement. Business success will enable us to deliver
high-quality services consistently, with an ability to respond to the often changing
needs of particular communities.

Delivering our programmes and services in an effective and efficient manner is
paramount. We will focus on streamlining operations, improving programme
design, and ensuring that our initiatives are evidence-based and outcome-driven.
This will allow us to maximise our impact and achieve our mission more
effectively.

Building a strong, recognised brand will enhance our ability to attract support and
resources. We will invest in marketing and communications to raise awareness of
our work, highlight our successes, and demonstrate the value we bring to
communities. A recognised and valued brand will open new opportunities for
collaboration and growth.

This strategy is not just a roadmap for CSN but a call to action for everyone
involved. Together, we can build stronger, more resilient communities. We invite
you to join us on this journey and contribute to making a lasting, positive impact.

haw

Peter Shaw
Chief Executive Officer
Community Sports Network



ABOUT CSN

CSN is a highly respected VCS organisation specialising in sport for development
(S4D), with a 18-year track record of proven impact.
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The team are recognised experts in engaging with communities to design and
deliver need driven, quality programmes, identifying and building on existing local
assets and organisations for sustainable long-term impact. This is achieved using
an Asset Based Community Development Approach (ABCD) which engages
existing community led organisations for trusted pathways for access and
delivery of programmes in partnership with local stakeholders. CSN also place a
strong focus on leadership development with emerging leaders often remaining
within the community and contributing to further leadership development for
long-term impact.

CSN has a high level of strategic alignment and is ideally placed to deliver key
statutory messaging quickly and effectively in hard to reach communities
meeting strategic outcomes for statutory partners and funders. The team have
expert level S4D skills with the ability to quickly embed structured messaging for
any key social development objectives such as health, nutrition, peace,
employability or leadership, into sport, play and physical activity. This is done a
discreet, fun and impactful manner making CSN an ideal partner for statutory
bodies in need of cost-effective complex, cross cutting delivery solutions.

This is supported through an Outcome Based Accountability (OBA) approach
which CSN has embedded to monitor and evaluate programmes. The OBA
approach is based on working backwards from wider societal impacts,
understanding what the impact measurers you wish to achieve are and then
creating a step by step approach to obtain your outcome and collect the relevant
data. To ensure robustness, reliability and accuracy CSN use a range of different
analytical software tools. CSN is committed to harnessing technology across all
its activities with a focus on paperless processes, the use of Al tools in its
administration and the recent investment in an electric powered van to support
programme delivery.

This CSN Building Community 2024-2029 Strategy harnesses these core
competencies; quality, cost-effective delivery in hard to reach communities, an
ABCD approach to community development and leadership, investment in
technology led administration providing transparent OBA and governance, and a
high level of strategic alignment. CSN has invested in its infrastructure and its
team and is well placed to play a leadership role in building community for its
participants, within the sector.






CSN envisions a future where inclusivity, integrity and sustainability thrive,
creating an active, empowered and connected society.

To empower individuals and communities through inclusive participation,
fostering inclusivity, integrity, and sustainability. CSN strive to create a welcoming
and accessible environment where everyone can thrive, regardless of background
or ability. Through transparent governance, ethical leadership, and a commitment
to diversity and environmental responsibility, we aim to inspire positive change
and promote holistic well-being for all.

CSN values serve as the guiding principles that underpin its actions and decisions,
shape the organisational culture and define the approach to achieving the vision
of the organisation. There are five values that define the ethos at CSN.

Equity: CSN is committed to inclusivity, ensuring that everyone, regardless of
background or circumstance, has equal access and opportunities.

Honesty: To uphold truthfulness and sincerity in all interactions, fostering trust
and transparency within the organisation and across stakeholders.

Integrity: To prioritise respect and ethical conduct, always striving to do the right
thing, even when faced with challenges or difficult decisions.

Respect: To give due regard to the feelings and rights of everyone, valuing
diversity and fostering an environment of mutual understanding and appreciation.

Sustainability: CSN is dedicated to responsible stewardship of resources, both
environmental and organisational, ensuring long-term viability and positive
impact for generations to come.

As we implement this Strategy, CSN remains committed to growth and evolution.

We will regularly assess our values, vision, and mission to ensure alignment with
our desired organisational culture and identity.
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This CSN Building Community Strategy 2024-2029 is designed to establish
objectives and outcomes for the development of CSN for the next 5 years. It aims
to position CSN as a lead organisation in the S4D sector leading in developing best
practice. This is for measurement of impact of outcomes to support the demands
on statutory bodies to evidence impact for investment. The emphasis is on
sustainable quality programme delivery, improved strategic alignment supported
by evidenced measurement of social return for investment and underpinned by
good governance.

In preparation for developing this strategy, CSN commissioned an extensive
consultation facilitated by Virago Business Consulting. The consultation was
carried out through 1-1 interviews, facilitated group feedback and survey tools,
both within the organisation and externally. Twenty one 1-1 interviews elicited
sensitive stakeholder and strategic perspectives from key relationship partners
and funders such as National Lottery Community Fund (NLCF) and The Rank
Foundation, governing bodies (NICVA), key stakeholders including Health Trusts
and Public Health Agency (PHA), representatives from statutory departments
such as Department for Communities, and client bodies including Heads of
participating schools as well as all Board members and all employees.

Some analyses were carried out in collaboration with the CSN team through
participative team review of key criteria; including assessment of organisational
infrastructure and employee development. These took the form of facilitated
feedback sessions and surveys. The consultation also reviewed the outcomes of
the previous strategy and analysed the current internal environment and the
infrastructure of the organisation. It took into account the emerging concerns of
organisational structure, employee career development and senior management
succession planning as well as a review of evidenced impact measurement and
governance criterion.

The purpose of the consultation was a robust assessment of the complex macro
environment of the VCS and S4D sectors in the emerging post-Covid, post-Brexit
market. It also examined the strengths and weaknesses of the organisation and
reviewed stakeholder and statutory alignment in order to provide
recommendations for the next strategy period.

o



Key to the analysis was the identification of inimitable core competencies of CSN,
developed over years through its unique pathway, which differentiate CSN in the
sector and which could be strategically harnessed for sustainable development
and impact in response to complex emerging sector trends and increased
community demands. Attention was given to CSN’s desire and the emerging
opportunity to expand geographically for broader reach and to scale for increased
community impact in line with statutory objectives with a focus on resources
required to achieve this.

Consultative feedback, detailed in full in the CSN Strategic Review, found that
CSN was a highly trusted partner for both communities and stakeholders with an
unequalled reputation for quality, timely, impactful long-term community
development. It is a mature organisation with strong and stable leadership at
Senior Management and Trustee level and a committed, skilled and experienced
team. The team is supported by mature stakeholder relationships nurtured over
many years. CSN delivers long-term impact at community level making multiple
outcomes from constrained resources evidenced with robust and transparent
data management and governance.

CSN excels in programme development, delivery, and community impact,
demonstrating a profound understanding of diverse customer needs. Its client-
facing activities are particularly strong, generating high-impact outcomes and
earning high regard in the Sport for Development (S4D) sector. The organisation's
unique approach to multi-touch relationship building within communities results
in both immediate and long-term benefits through a distinctive engagement
process.

This strategy for fostering resilient communities encompasses the development
and delivery of programmes by CSN, which offer a range of opportunities
including:

Leadership roles

Volunteering opportunities
Employment prospects
Education and skill development

Furthermore, these programmes are intergenerational, engaging individuals in
long-term purposeful activities. The graph, Fig 1 offers an overview of
intergenerational multi-touch points and broader strategic societal impacts.
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Fig 1 Participant and societal impacts.

Individual Participant Mapping Model

Boosting activity in
later years

S5

|

Maintaining an
active lifestyle

BROADER SOCIETAL IMPACTS

Active Aging
Health

STRATEGIC ALIGNMENT

The consultative review found that CSN is particularly well placed to meet a
cross-section of local, regional and national strategic priorities and policy for

Northern Ireland as well as fitting overarching national strategies from the UK,
ROl and at international level (Fig. 2).

~p

Active ¥ Empowered ¥ Connected



WAJIN e
. uoneanp3 |, . =2Jmnd paueys
- " H
SUBId S|IDUNDD (B30T W, ... . :
...._ ..._ Aungedoduz L - yIEsH [EasAyd
* . . - .
SISNILUYEaH 2301 | ... * ... . ot
. . . ., o o
., . . or L Lol UNE3H|PIEW
10. voo -o --..-. - -o-...t.-o
ABa3en1s yods jpuonem . . * ' et

Active ¥ Empowered ¥ Connected

) e . . -
‘pue|al Wods .... ., ..- o L P Buby amnow
- . - " r
*e N Y * . *s
fa, *. * - - L
Y, -Ii oq - *a
uods jo femod gL . . * H *  wawdossa e diysiepean
- -
‘PUBRJ| LIBLYION ods ._._-.... fe,, T :
L . .
- L]
tre., 12edw) |epos
_--oo PE|I8ULDT | passsodiLg | Sa Dy -

fBz1ens Awouod3g 1enond

‘Alwouod3 104 uswedaa ....................... v—mog..m.—-mz iSSalppe sawwelbouid
W._.m_n.. d W juswdolara( ¥ HOdS S.NSD OP JeUMm

ABa1e115 UonE3ISY JoopInD JRT o)
L
azva ALINNWWOD ~
- l.i
-...... . ﬁmmu_._mn__uwu._m.mu._.__.__obu
winnaund Aoiniels L -t % sunpy
‘uoReInp3 Jo uswnedag ...- ", -
l‘i o- .I
'- u- --
- . ., R s3|IWeS
J2132b01 BuwanEa K .... ", ., ... i
- .
‘yyeaH Jouawnedag W~ e, ... ot
Ld . -
L]
.-- 0 ‘e, .
AB3ens szhgse 4 . T, 2|doad ;2P0
20Asnr J0 wawniedaq H :

H

i

- -

AB B X p

31205 DU 3ndy ﬁ 2/doad Bunos & _._m._ﬂ___._uu
‘SIUNWIWoD 104 Juswiedaa

; m sebebus o
SULM MU SIUl S@0p UM ¢NSD Ul ummn

Sjulod yono] NN NSO

“11J 01891e11S 8UI1IN2-SS0J9 J0J sJulod Yyonol-1nw - Juswugny 218818418 NSD :2 "84

"y



The organisation is ideally situated to deliver on strategic outcomes included in
the new Draft Strategy for Government regarding development of confident,
equal and healthy communities. CSN has shown through programmes like
SheerSKILL that it already has multiple touch points on the sports and physical
continuum presented within the DfC New Sport and Physical Activity Strategy
draft for Northern Ireland and a clearly identifiable role within the Sports and
Physical Activity Ecosystem model. This fit extends to key elements of the
strategies of arms length and supporting organisations such as Sport NI’s draft
corporate plan 2020-2025 and NICVA’s Policy Manifesto 2016.

The organisation also has a well established impact track record in the key themes
within DfC New Active Living, Sport and Physical Activity Strategy for Northern
Ireland relating to Covid-recovery of physical activity, participation and inclusion,
partnership and promoting the benefits of sport and physical activity. CSN’s core
competency in developing and delivering key strategic messaging through sports
into hard to reach communities over multi-touch points are also key to hitting
cross-cutting interdepartmental strategic priorities in a complex community
development ecosystem.

CSN also evidences strong alignment with the policies and objectives of the NI
Public Health Agency (PHA) as outlined in Making Life Better 2012- 2023 to build
community capacity to help address health inequalities in Northern Ireland. This
is strongly evidenced with the demand for the Munch Club programmes and the
success of the CSN Sport for Development Hubs project developed with the
Northern Health & Social Care Trust in tandem with the four councils within the
Northern Trust Area. Further engagement with local Councils and community
planning is recommended by stakeholders to expand this programme and
enhance this strategic fit.

In addition, CSN’s ‘Through the Gate,” ‘Fit Futures’ and ‘Community Sports
Support Hubs’ (CSSH) programmes are congruent with the objectives of the
Department of Justice and the ‘SheerSKILL’ programme is a strategic fit with the
objectives within the enriched curriculum outlined by the Department of
Education advances a plethora of cross-cutting policy objectives to a high degree
of strategic fit. However, data collection regarding these strategic alignments and
mapping of the strategic fit to policies is not robust and CSN could significantly
improve on its ability to demonstrate the significant strength of the organisations
strategic fit to stakeholders.

However, stakeholders highlighted that the organisation remains under
recognised and underfunded at statutory level despite having a high level of
strategic alignment across multiple departments. This also despite overwhelming
feedback that CSN had established best practice in many areas including
governance and OBA and was ideally placed to lead the sector forward in
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collaboration with statutory bodies, key stakeholders and partners. Stakeholders
consistently and strongly reported that CSN could and should be playing a
stronger leadership role at statutory level, contributing to models of best
practice and driving partnership and consultation to support statutory objectives
and the VCS sector.

CSN could and should be playing a strong leadership role at statutory level,
influencing community planning policy, contributing to development of models of
best practice, championing community development programmes, leading and
driving consultations, bringing key stakeholders together to create programmes
that support statutory objectives and being active in research for, and training of,
next generation community workers through collaboration with the institutes of
education.

OUTCOME BASED
ACCOUNTABILITY

CSN has established best practice with an Outcomes Based Accountability (OBA)
database and maintains a robust and transparent system which allows the
organisation to evidence impact and social return on investment. This is achieved
on a programme by programme basis and is evidenced as demonstrated by fig 3
and fig 4.

Fig 3 - Outcome Based Accountability Scorecard Belfast Health & Social Care Trust
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And Fig 4, is an example of an OBA scorecard for Department of Justice.

Fig 4 - Outcome Based Accountability Scorecard Department of Justice
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CSN demonstrated a high level of strategic readiness with the senior management
team to expand geographically and to scale. However as a third sector
organisation there have been scant resources to develop a strategic infrastructure
to capitalise on the quality programme delivery and leadership development that
CSN delivers. Data collection that evidences impact for strategic partners and
stakeholders could be made more transparent which would allow CSN to more
clearly demonstrate the significant strength of the organisation to meet
stakeholder and statutory outcomes.

OUR RESPONSE

The final outcome of the consultation was this comprehensive, ‘4th generation’
Strategic Framework. This type of strategic plan differentiates from traditional
‘control focus’ and ‘performance measurement’ strategic plans. It is a ‘4th
generation’ strategic plan designed specifically to support agile decision making,
resilience and adaptability of an organisation while still retaining the benefits of
traditional control and performance measurement criteria. This is most suitable
for use during time periods of significant change and for market and macro
environments undergoing disruption; circumstances which all currently apply to
the VCS sector, their stakeholders and broader environment and which are likely
to continue in the medium to long term.

D _| 19
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This is a narrative strategic plan supported with a robust operational and financial
foundation. It has been developed in a modular style to facilitate dynamic use for
adaptation for operational, funding, trustee or stakeholder audiences as
appropriate. The strategy was developed in-house with support by experts on the
CSN Strategic Development Subcommittee and it integrates the Business Model
Canvas (BMC) tool used by the team for dynamic programme management. This
will allow for the Strategic Framework to be a ‘living’ resource; integrated within
the organisation as a dynamic, interactive tool for employees, management and
trustees.

A scorecard style action plan supports this framework to convert the strategic
outcomes into specific short term performance targets for a rolling 1-2 year time
horizon with action items and measurables indicated for review and management.

The CSN Building Community 2024-2029 Strategy is a framework of four
integrated objectives. These are designed to respond to the consultative
imperative for CSN to harness its undisputed expertise in effective, impactful
programme delivery. Taking a leadership role in the sector in driving
collaborative partnership and establishment of best practice in support of
statutory objectives for community development. It aims to build on the core
competencies of CSN in order to achieve and maintain a vibrant, sustainable and
impactful organisation in the face of known and unknown challenges of an
uncertain and unstable statutory environment allowing for dynamic
responsiveness to expected and unexpected challenges.

Each objective is supplemented with stated results targets and measurement
criteria and is underpinned by a detailed operational plan to support each
objective. Each objective is within the capacity and resources of CSN to deliver or
a plan is in place to acquire capacities or resources as required. A detailed
description of the four strategic outcomes and related activities, and
measurements is presented below.

These four integrated objectives are:

Financial Success:
Development of a sustainable investment model through diversity of funding

across multiple sources to support a strong and financially robust organisation
underpinned by diversification of income streams with effective cost control.




Effective & Efficient Delivery:
continued effective, efficient delivery of participant centred quality
programmes underpinned by CSN’s comprehensive impact measurement
frameworks supporting strategic partners data management requirements.

Recognised and Valued Brand:
Increased visibility of the CSN brand and ethos including taking a leadership role
in development and governance in S4D and within the VCS sector to support and
develop the sector and statutory bodies in these challenging and complex times.

Each outcome is supplemented with stated results, targets and measurement
criteria, and is underpinned by a detailed operational plan to support each
outcome. Each outcome is within the capacity and resources of CSN to deliver or a
plan is in place to acquire capacities or resources as required. A detailed
description of the four strategic outcomes and related activities, and
measurements is presented below.
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STRATEGIC FRAMEWORK,
OUTCOMES AND OBJECTIVES

WE WILL:

Focus on a sustainable investment model that shows diversity of funding across
multiple sources.

RESULTING IN:
A strong and financially independent organisation.

MEASURED BY:

Diversification of income streams and financial services with effective cost
control
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Outcome 2: Business Success

WE WILL:

Establish a strategic development and management function within CSN.

RESULTING IN:

A upskilled CSN team with strong strategic function for the organisation to build
resilience and strength for the future.

MEASURED BY:

Continuously monitoring of organisation growth and capacity buidling. The
guantity of external awards achieved.

2.1 Organisational Growth

Objective

Achieve sustainable
growth by expanding
the reach and impact
of Community Sports
Network's  programs
and services.

Measures of Success

Continue to expand
operationally and
geographically.

Number of programmes
in current council areas

Number of programmes
offered  across NI,
border regions and
geographical areas.

25

Baseline Target

4800 yearly Deviate no

participants more than
10% +/- per
year

180 Deviate no

programmes more than
10% +/- per

year
7 Increase
geographical 509

areas
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2.2 Innovation

Objective
Foster a culture of
innovation and
continuous
improvement  within
Community Sports

Network  to stay
responsive to evolving
needs and trends in
the sport for
development sector

2.3 Organisational Capacity

Objective
To invest in and
supporting  learning
and continued
professional
development of
trustees, staff and
volunteers.

Measures of Success

Set up a focused
Community Sport
Network Innovation
Team to review and

respond to new ways of
working

Measures of Success

Funding allocated to
CPD of trustees, staff
and volunteer

Time allocated to CPD
of trustees, staff and
volunteer

Trustees, staff and
volunteers satisfied
with level of support
provided.

Baseline Target
Initiated Completed
by 2025
Baseline Target
£5000 per Increase of
year 100%
2% per year Increase to
5%
Unknown 90%+
satisfied



2.4 Effective Recruitment and Retention of Staff

Objective

Develop and
implement innovative
recruitment strategies
in line with best
practice guidelines
Implement regular
and effective
communication
channels to promote
transparency and
information sharing.

2.5 External Recognition

Objective
To work towards
achieving industry
standard

accreditation

Measures of Success

AGO Sub Committee to
update procedures to

recruit trustees,
ambassadors, interns
and staff.

Employees  reporting

that they are satisfied
with CSN’s approach to
communication and
feedback

Measures of Success

Number of ISO awards
achieved

2.6 Develop strong and effective partnerships

Objective

Develop strategic
partnerships with
relevant government
departments,

agencies, district
councils, health trusts
and other relevant
organisation

Measures of Success

Number of strategic
partnerships
established and
maintain;

Government
department and
agencies

Health trusts and

district councils

Local on-the-ground
community and third
sector organisations

Baseline

Initiated

Unknown

Baseline

0

Baseline

100+

Target

By
September
2024

75%

Target

2 quality
awards

Target

Increase to
6

Increase to
15

Maintained



WE WILL:

Focus on achieving effective and efficient delivery aimed at ensuring cost-effective,

quality service provision.

RESULTING IN:

Optimised resource allocation with the developing of participant-centred services
underpined by comprehensive impact measurement frameworks, and maintaining
leadership standards in the sector.

MEASURED BY:

Reduced resource wastage, increase in satisfaction rates and robust impact

measurement reports

3.1 Optimise delivery

Objective

Optimise resource
allocation to ensure
efficient utilization
and cost-

effectiveness.

3.2 Quality Service
Objective

Develop a participant
centred service that
meets customer
expectations.

Measures of Success

Reduction in staff

resourced wasted

Measures of Success

Participants  satisfied
with the service
received. (Contracted

and longer term
programmes - 3month+)

Participants who would
recommend CSN and
its services to other
organisations
(Contracted and longer
term programmes -
3month+)

28

Baseline Target
8% Decrease
by 4%
Baseline Target
Unknown 85+% are
satisfied
Unknown 85+% are
satisfied
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WE WILL:
Focus on establishing a recognised brand & ethos

RESULTING IN:

Quick recognition of the branding and organisation

MEASURED BY:

Increase visibility and a well-defined communication plan.

4.1 Brand Visibility
Objective

Use a range of social
media platforms to
promote our work and
its impact to the
widest possible
audience

4.2 Communication Plan

Objective

To develop and
implement a
communication plan
to enhance the profile
and brand of
Community Sports
Network by
showcasing its impact
and achievements

o

Measures of Success

Number of
followers
social media channels,

Facebook

Instagram

YouTube

Measures of Success

Communication  Plan
developed and
implemented
Community Sports
Network

30

new
across our

Baseline

3036

666

869

40

Baseline

Initiated

Target

Increase
30%

Increase
200%

Increase
20%

Increase
50%

Target

Completed
by March

2025
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As CSN embarks on this journey to achieve our strategic outcomes and fulfil our
mission, it's imperative to acknowledge the various challenges and obstacles that
lie ahead. These challenges range from external factors such as government
instability and regulatory compliance, to internal considerations such as staff
retention and technology integration. Resourcing the strategy both financially and
with organisational infrastructure will be key to achieving these outcomes. CSN
has already been addressing these challenges during the pandemic recovery
period.

Financial Success

Both CSN, and the sector as a collective, are acutely aware of the impact local
government instability can have on an already struggling sector. Lack of direction
and financial planning can impact disproportionately on third sector
organisations and over the last few years several VCS organisations have had to
close their doors. CSN is acutely aware of the need for due diligence when it
comes to reliance on public sector finances and this is reflected in the focus on a
diverse and strategic funding plan to allow the organisation to be more agile to
these changing circumstances outside their control.

Additionally, as government elections take place we need to be conscious of the
changes in government policies or funding priorities which may impact the
organisation's ability to secure necessary support or grants for initiatives. CSN
seeks to enhance its organisational sustainability through the development of a
diversified income portfolio managed under strong governance within a positive
culture. Through developing additional charitable and corporate partnerships
the organisation seeks to contribute to a sustained period for delivery of
programmes in line with this strategy (Fig. 5).

By delivering strategic alignment, engaging in transparent, timely and continuous
OBA measurement, offering the ability to deliver quality programmes on time, and
which represent value for money, CSN can seek to obtain sustainable public
funding over a longer contracted period as opposed to short term.



Fig. 5: Forecast Change in Income 2024-2029

Forecasted Change in Income 2024-2029
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Fig 5. presents the current baseline income for CSN for the fiscal year 2023-2024,
alongside two sets of forecasted figures. Forecast 1 is based on reliable
projections considering a challenging statutory environment, accounting for
potential risks and uncertainties due to regulatory changes. Forecast 2 assumes a
stable statutory environment, offering a more optimistic outlook. Both forecasts
incorporate income from developing partnerships, such as with Jaguars UK to
develop junior American Football in Ireland, Peace Plus Amplify Project with
Youth Action NI, aiming for broader reach across Ireland, and other partnerships
to be realised.

By delivering enhanced strategic alighment supported by transparent, timely and
continuous OBA measurement, offering the ability to deliver quality programmes
on time which represent value for money, CSN can seek to obtain sustainable
public funding over a longer contracted period as opposed to short term.

As a “not for profit” body, financial management systems must be robust to allow
for full accountability at all times and to ensure that there is a sustained viability.
CSN prioritises funding towards programme delivery and continues to make
efficiencies in administrative costs through the use of technology. The
organisation maintains a level of reserves which is inline with their reserves
policy, which will be continually reviewed as forecasted change (Fig 6).
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Fig. 6: Forecast Change in Expenditure 2024-2029

Forecasted Change in Expenditure 2024-2029
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Programme delivery remains the largest portion of expenditure and CSN will
continue to prioritise this in respect of ethical responsibilities for statutory
funding. CSN currently supports an average of 4800 participants per year through
180 programmes with a core team of 14 which represents a high delivery ratio.
Supporting the team to reduce administrative time with the introduction of digital
collection of OBA and the use of Al tools will improve efficiency.

CSN’s delivery plan has been aligned with the four strategic objectives to highlight
the allocation of resources prioritising effective and efficient programme delivery.
The second largest allocation goes to Business Success which includes
programme development and innovation as well as team recruitment and
development to support programme delivery. It also includes investment in
strategic partnerships (Fig. 7)
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Fig. 7: Resource Allocation by Strategic Outcome

RESOURCE ALLOCATION BY STRATEGIC OUTCOME

Recognised &
Valued Brand Financial Success

Effective &
Efficient Delivery

These forecasts are underpinned by detailed financial analysis and expenditure
projections that will support the strategic objectives and operational plans. A
scheduled skills review for the team is planned for September 2024, which will
assess financial expertise and skills required for fiscal scrutiny and any additional
requirements or resources will be implemented from the resource allocation for
Financial Success.

During the post pandemic period CSN actively engaged in developing a robust
strategic infrastructure to support the team's aspirations for increased impact
and growth of the organisation. Supported by the Dormant Funds Account a post
of Director of Operations was created to allow time for strategic alignment. The
organisation has made additions to the board targeting gaps in key expertise in
strategy, governance as well as in support of statutory alighment. The outcome of
this investment is evidenced in a timely review of the organisation's constitution,
articles and terms of reference which were all renewed with the welcomed
support of NICVA. This has positioned CSN for growth and expansion
geographically including the legal positioning to operate in partnership cross
border and outside NI. Subcommittees, chaired by specific expertise have been
established for Strategic Development & Administration and Governance, and the
board review in 2024 will facilitate the addition of an Audit and Risk sub-
Committee.
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The BMC innovations has provided an agile and resilient foundation for
programme delivery and has positioned CSN for sustainable growth, and the
leadership team has improved its level of strategic readiness to meet the
increased demands of this strategy.

Technology and use of technology in the sector is developing at a fast rate.
Staying abreast of technological advancements and innovation trends may
require continuous investment in infrastructure, training, and adaptation of new
tools to remain competitive and efficient. CSN has embraced this direction
moving to paperless administration and non-print brand documents and will
continue to invest in both training and tools such as iPads for digital OBA
management under the objective of Business Success and Financial Success.

Another challenge to growth is building and sustaining effective partnerships with
government agencies, corporate sponsors, and funding bodies. This will require
significant time, effort, and negotiation skills to align interests and objectives. CSN
is actively engaged in this endeavour, through calculated strategic alignment and
stakeholder engagement. They aim to enrol government agencies, corporate
sponsors, and funding bodies around their vision that results in building resilient
communities.
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Effective & Efficient Delivery

Quality, timely, agile and impactful programme delivery is at the heart of CSN and
the demand for S4D solutions has never been greater. In an ever changing and
evolving society, CSN needs to better understand social and cultural barriers,
such as gender inequality, accessibility issues, and cultural differences in
participation programmes. As an organisation, it is important to reflect society to
meet the mission of “creating an active, empowered and connected society”. CSN
will need to remain agile and understand the need for tailored programmes,
sensitivity and robust training, and maintain strong community outreach effort.

Recruiting and retaining qualified staff is a significant factor facing third sector
organisations and charities, especially in competitive job markets where other
sectors often provide security, better pay and conditions, and bonuses. Whilst
staff retention is good, losing staff could pose a challenge, affect the continuity of
programmes, growth of services and impact of CSN.

The senior team are mindful of this and have a key focus to ensure staff are
supported and happy during their time at CSN. To increase adaptability and agility
in the area of human resources, as well as supporting good fiscal governance, CSN
are actively creating strong partnerships with other like-minded organisations to
share human resources, materials and expertise to help manage workload and
quality of service.

Harnessing technology in support of live team led programme delivery will
support CSN growth aspirations. The Covid-19 pandemic drove participants to
online solutions, CSN adapted to this reality very strongly. Although live team
delivery will always be a priority, digital tools to support that are welcome,
including instantly recorded digital feedback from participants that feeds into the
OBA system under digital security that immediately meets safeguarding and GDPR
requirements. Capturing impact in support of statutory reporting and partner and
stakeholder outcomes will be more timely, efficient and more effective.

Recognised & Valued Brand

To become a recognised and valued brand, CSN will focus on establishing a
distinct and respected brand identity and ethos. This will result in quick
recognition of their branding and organisation, fostering a deeper connection with
their audiences. CSN strategy will be resourced through targeted initiatives and
activities designed to enhance their visibility and communicate their impact
effectively.
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They will use a range of social media platforms to promote their work and its
impact to the widest possible audience. By leveraging platforms such as;
Facebook, Instagram, X (formerly Twitter), and YouTube, CSN aims to significantly
increase their online presence and engagement. The success of their efforts will
be measured by the number of new followers across their social media channels,
demonstrating an expanding reach and influence.

Developing and implementing a comprehensive communication plan is central to
enhancing the profile and brand of CSN. This plan will showcase their impact and
achievements, ensuring that their message reaches and resonates with their
target audiences. The communication plan will be meticulously crafted and
executed by CSN, with its effectiveness measured by the successful development
and implementation of the plan itself.

An example of one key initiative to boost CSN’s brand visibility is the introduction
of an electric vehicle. This initiative not only aligns with the Charities commitment
to sustainability but also serves as a mobile advertisement for CSN, increasing
their visibility in the communities they serve. Advancements in technology will
also be introduced to support live items such as digital testimonials which can
also support brand recognition through digital media.

CSN is confident that by pursuing these activities and initiatives, they will emerge
as a quality brand with greater visibility, recognized for its contributions and
impact in the community. Their commitment to excellence, innovation, and
strategic leadership will guide them in achieving these objectives, ultimately
enhancing their reputation and expanding reach.

In order to deliver success on this ambitious and exciting strategy and achieve
their vision and mission they will;

e Promote inclusivity and diversity in programming and roles, ensuring that
everyone in the community feels welcome and valued regardless of
background or ability.

e Establish clear quality standards, monitor program outcomes against required
standards such as Outcome Based Accountability, and solicit feedback from
participants and stakeholders to continuously improve service delivery and
ensure high-quality experiences.

e Foster a culture of innovation and adaptability within the organisation,
encouraging staff to explore new ideas, experiment with different approaches
and continuously assess and adopt relevant technologies and innovations to
streamline operations, enhance communication, and improve service delivery.



e Invest in staff training, career development opportunities, and competitive
compensation packages to attract and retain talented individuals who are
committed to the organisation's mission.

e Establish strong relationships with government officials and policymakers to
advocate for policies and funding that support S4D programmes and
initiatives.

e Partner with like-minded organisations over a broad geographical reach and
learn from both successes and failures.

e Implement a diversified funding strategy that includes grants, corporate
sponsors, donations, and earned revenue streams to reduce dependency on
any single funding source and ensure financial sustainability.

e Ensure CSN governance meets the transparent and ethical requirements
suitable for management of public funds in an era of increasing fiscal scrutiny.

By focusing on these points, CSN can work towards achieving their outcomes and
make a positive impact in the community through sport for development
practices.
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As we set our sights on realising our strategic outcomes and advancing our
organisational goals our commitment to excellence, innovation, and collaboration
drives us to pursue our objectives with unwavering determination and purpose.
The team at CSN believe that this 5-year strategy is both challenging, ambitious
and achievable. This Building Community Strategy 2024-2029 provides an
overview of how CSN can work with more people, in more communities, and
across many different regions. It also provides a context for working with other
partner organisations that will help us to deliver more impactful programmes and
create more opportunities for people and communities to be Active, Empowered
and Connected.

CSN is a grassroots, charitable organisation that often works with the most
disadvantaged in our society. However, to upscale and build on the strong
foundation already established, ongoing and sustainable resources will be
required. We understand that under the current social and economic climate,
many challenges will be faced in order to implement this plan.

By identifying and understanding the challenges ahead we can proactively plan
and strategise to mitigate the impact, adapt to changing circumstances, and
ultimately navigate a path towards success with resilience and determination.

The strategy clearly sets out CSN’s priorities under Financial Success, Business
Success, Effective and Efficient Delivery, and Recognised and Valued Brand and
we believe these prioritised outputs will be achieved by 2029.

Finally, we would like to thank the CSN Strategic Development Group, Trustees,
and Staff for their dedication, insights, and expertise in shaping and framing the
content of this strategic plan. Through calculated strategic alighment, stakeholder
engagement, and continuous improvement, we aim to transform our vision into
tangible results that make a positive impact on our community and stakeholders.
Using our collective strengths, talents, partnerships and resources from our staff
and trustees, we are poised to achieve our outcomes and fulfil our mission with
integrity and excellence.
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